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Toém tit

Tra ¢ thy tai ving ndi cao phia Bic Viét Nam vira 1a nguon tai nguyén sinh
hoc va ngudn vat liéu di truyén c6 gia tri, vira gan véi tri thic ban dia, van hoa va sinh
ké cua cong dong dan toc thiéu s6. Nghién ciru str dung phuong phap tong hop phan
tich dir liéu, tiép can d6i chiéu va kiém chiing chéo thdng tin gitra cac nguon dir ligu,
tap trung vao khoang 600 cay tra c6 thu trén 100 nam tudi tai khu vyc Xin Chai va Ta
Leéng, xa Khong Lao, tinh Lai Chau. Két qua nghién ciu cho thay, quan thé tra co thu
c6 kha niang cung cip khoang 2.400 kg bip tuoi/vy, tuong duong khoang 480 kg tra
kho; véi ba vu thu hai mdi nam, san luong quy doi dat khoang 1.440 kg tra khd. Gia
thu mua bup tuoi khoang 60.000 ddng/kg, trong khi tra khd tai viing cé gia tir khoang
1 tridu dong/kg va san pham thuong mai c6 thé dat khoang 1,8 triéu dong/kg, cho thay
du dia dang ké dé gia tang gia tri kinh té trong chudi. Tuy nhién, tiém ning nay van bi
han ché bai thi truong dau ra chua on dinh, lién két giira cac tac nhan con long léo,
nang lyc to chiic san xuat va ché bién chua dong déu, cung vai chi phi thu gom, ché
bién va tiép can thi truong con cao. Bén canh bao vé quan thé tra ¢ thu hién hiu, tur
niam 2021 dia phuong di phat trién khoang 22 ha tra méi tir ngudn vat liéu tra ban dia,
tao co s& cho viéc md rong ving nguyén liéu va duy tri ngudn vat liéu di truyén. Trén
co s& d6, nghién ctru dé xuat xay dung co ché phat trién tich hop giita quan 1y cay me,
bao ton ngudn gen, phat trién ving nguyén liéu, nang cap chudi gia tri, mo rong thi
truong va phan phéi hop Iy loi ich kinh té cho cong dong, day la diéu kién quan trong
dé tao dong luc cho bao ton tra ¢o thu va phét trién sinh ké bén viing tai dia phuong.
Tir khoa: Tra cé thu, nguon gen, chudi gia tri, sinh ké céng dong, Lai Chau.
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Ancient tea trees in the mountainous areas of northern Vietnam represent valuable
biological and genetic resources while also being closely associated with indigenous
knowledge, cultural practices, and the livelihoods of ethnic minority communities.
This study employed data synthesis and analysis, comparative assessment, and cross-
validation of information from multiple sources, focusing on approximately 600 tea
trees over 100 years old in Xin Chai and Ta Léng, Khong Lao Commune, Lai Chau
Province.

The results indicate that the ancient tea population can produce approximately 2,400
kg of fresh tea shoots per harvest, equivalent to about 480 kg of dried tea. With three
harvests per year, the estimated annual output is approximately 1,440 kg of dried tea.
The purchasing price of fresh tea shoots is approximately VND 60,000 per kilogram,
while dried tea produced locally is priced from around VND 1 million per kilogram,
and finished commercial products can reach approximately VND 1.8 million per
kilogram. These price differences indicate considerable potential for value addition
along the tea value chain.

However, this potential is constrained by unstable market outlets, weak linkages
among value-chain actors, uneven production and processing capacities, and relatively
high costs associated with collection, processing, and market access. In addition to
conserving the existing population of ancient tea trees, since 2021, the locality has
developed approximately 22 ha of new tea plantations using indigenous tea genetic
materials, providing a basis for expanding the raw-material production area and
maintaining valuable genetic resources.

Based on these findings, the study proposes an integrated development mechanism
combining mother-tree management, genetic resource conservation, raw-material area
development, value-chain upgrading, market expansion, and the equitable distribution
of economic benefits among local communities. Such an integrated approach is
considered essential for creating sustainable economic incentives for the conservation
of ancient tea trees while supporting sustainable local livelihoods.

Keywords: Ancient tea trees, genetic resources, value chain, community
livelihoods, Lai Chau.
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1. Pit van dé

Tra Shan ¢ thu 12 ngudn tai nguyén ban dja dic trung tai mot sd ving ndi cao
phia Bic Viét Nam, gin voi diéu kién sinh thai, lich sir khai thac va doi sdng cta céac
cong dong dan toc thicu sb. Gia tri ciia nhitng quan thé tra c6 thy khong chi nam & san
luong bup thu hoach hang nim ma con lién quan dén ngudn vat liu di truyén, kha
ning thich nghi véi diéu kién sinh thai, chat luong san pham, canh quan va vin hoa
ban dia.
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Céc nghién ctru di truyén gan ddy cho thiy, cac quan thé Camellia sinensis var.
assamica c6 thé chira mirc da dang di truyén dang ké. Nghién ctru ddi véi tra Shan tai
Cao Son, Lao Cai ghi nhan hé sb twong dong di truyén tir 0,62 - 0,92 giita 16 mﬁu va
phan thanh bon nhom kiéu gen, qua do cho thiy y nghia cua viéc danh gia ngudn gen
phuc vu bao ton va chon gidong. Mot nghién ctru khac vé Camellia sinensis var.
assamica Vi¢t Nam cling nhin manh yéu ciu bao ton cac quan thé ban dia phuc vu
phat trién bén ving.

O quy mo rong hon, nghién ctru 469 ca thé tra Assam co thy va ho hang hoang
dai cho thiy cac quan thé tra cb co cau trac di truyén khac nhau theo vung dia ly, dong
thoi ton tai hién twong lai nhép gen. Két qua nay cho thdy cdy tra co thu khong nén chi
dugc nhin nhan nhu ngudn nguyén liéu san Xuat ma con cé thé 1a ngudn tai nguyén di
truyén can dugc nhan dién va bao ton.

Tuy nhién, bao ton nguon gen va phat trién kinh té khong phai hai myc ti€u
tach ro1. Khi nguoi dan trye tiép quan 1y cdy tra khong c6 dau ra 6n dinh hodc loi ich
kinh té du 16n, dong luc dau tu cong strc cho cham soc va bao vé tai nguyén co thé bi
han ché. Nguoc lai, néu gia tri dic thu cta tra co thy dugc chuyén hoa thanh gié tri thi
truong va mot phan gia tri do dugc phan phéi tré lai ving nguyén liéu, hoat dong kinh
té co thé tao ngudn luc cho bao ton.

Tai xa Khéng Lao, tinh Lai Chau, khu vyc Xin Chai va T4 Leéng hién co
khoang 600 cdy tra trén 100 nim tudi, phan bd ¢ do cao khoang 1.300 - 1.800 m.
Khoang 11 ho dong bao Mong tham gia khai thac nguon nguyén liéu nay. Tur nam
2021, khoang 22 ha tra méi da dugc phat trién tir nguon tra ban dia nham mé rong
viing nguyén liéu va tao sinh ké.

Tir thyc tién trén, nghién ciru tap trung VAo ba van dé: (i) nguon tai nguyén tra
c¢6 thu tai Khong Lao c6 kha ning tao gia tri kinh té nhu thé nao; (ii) nhitng diém
nghén nao dang han ché kha ning chuyén hoa gia tri tai nguyén thanh sinh ké on dinh;
va (iii) can to chirc chudi gia tri nhu thé nao dé loi ich kinh té tré thanh dong luc cho
bao ton ngudn gen va phat trién ving tra bén ving.

2. Phuwong phap nghién ciru
2.1. Péi twong, khu vie va thoi gian nghién ciru

Nghién ctru ap dung phuong phép case Study, phan tich modi quan hé gitta bao
ton quan thé tra co thu, khai thac gi tri kinh té va sinh ké cong dong. Pia ban nghién
ctru gom ban Xin Chai va Ta Leéng, xa Khong Lao, tinh Lai Chau. Khu vuc nay hién
con quan thé khoang 600 cy tra trén 100 nam tudi va hoat dong khai thac tra c6 lién
quan tryc tiép dén sinh ké cua khoang 11 ho dong bao Mong.

Truong hop nghién cuu dugc lwa chon do tai khu vice nay cung ton tai cac
thanh t6 quan trong ctia chudi tra, gom nguon tai nguyén tra co thy, cong dong truc
tiép quan 1y va thu hai, hop tac xa tham gia t6 chtrc thu mua va doanh nghiép tham gia
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ché bién, thuong mai hoa san phém. Don vi phan tich dugc xac dinh ¢ hai cép do co
quan hé vo1 nhau. O cép d6 tai nguyén, nghién ctru xem xét quan thé tra c6 thy hién
hiru va nguon vat liéu tra ban dia dang dugc str dung dé duy tri va mo rong vung
nguyén liéu. O cap d6 chudi gia tri, nghién ctru tap trung vao cac tac nhan tryc tiép
tham gia qua trinh tao gia tri, gdm hg dan quan ly va thu hai tra, Hop tac xa Xin Chai
va doanh nghiép tham gia ché bién, thwong mai hoa. Theo mé hinh lién két hién tai,
doanh nghiép c6 quan h¢ véi nguoi dan tai viung nguyén li€u, trong khi hoat dong thu
mua nguyén liéu dugc thyc hién thong qua Hop tac xa Xin Chai. Viéc phan tich déng
thot hai cap d6 cho phép nghién ctru khong chi xac dinh kha nang tao gia tri kinh té tir
san pham tra ma con xem x¢ét m01 quan hé gitra 1oi ich kinh té cua cac chi thé va dong
luc duy tri, bao vé quan thé tra c6 thu.

Nghién curu st dung cac thong tin va dit li¢u dugc thu thap trong nam 2026,
bao gém dir liéu tr khao sat thuc dia va dir liéu san xuét, thu mua, ché bién, thuong
mai cua Phuong Nam Holdings thong qua thuong hi¢u ANNVIESHAN. Thoi gian
khao sét thuc dia dugc thuc hién tir thang 12/2025 dén thang 9/2026.

2.2. Phwong phdp téong hop va phan tich div liéu

Dir liéu nghién ctru dugc tong hop tir ba nhom nguon chinh: (i) quan sat thuc
dia tai vung tra; (ii) thong tin do cac chu thé tham gia chudi cung cap; va (iii) dir lidu
san xuat, thu mua, ché bién va thuong mai ciia doanh nghiép.

Quan sat thuc dia dugc su dung dé ghi nhan hién trang phan bd cua cay tra,
hinh thtrc quan 1y va khai théc tai ving nguyén liéu, hoat dong thu hai va méi quan hé
giita c4C tAc nhan tham gia chudi. Thong tin tir hd dan, hop tac xa va doanh nghiép
dugc tong hop nham lam rd cach thic t6 chic san xuat, phuong thic thu mua, dong
nguyén lidu va nhitng khé khan phat sinh trong qué trinh dwa san pham tir viing tra ra
thi truong.

Dt 1i€u ctia doanh nghiép dugc su dung dé phan tich cac chi ti€u lién quan dén
khéi luong nguyén lidu thu mua, san luong sau ché bién, ty 18 chuyén déi tir bup tuoi
sang tra kho, gia thu mua nguyén lidu, gia san pham sau ché bién va kha ning tiéu thy
trén thi trudng. Cac s liéu duoc téng hop, ddi chiéu va tinh toan nham phan anh quy
mo san xuét ciing nhu kha ning tao gi tri kinh té ctia quan thé tra c6 thu.

Phan tich chudi gia tri duge sir dung nhu mot phuong phap phan tich trong tam.
Dong san pham duoc xem xét qua cac cong doan tir quan 1y va thu hai bup tuoi, thu
gom, so ché, ché bién dén thuong mai hoa. Céc chi tiéu phan tich gdm san luong bup
twoi, ty 1é chuyén dbi tir bup twoi sang tra kho, san luong tra kho, gia thu mua nguyén
lidu, gia san pham sau ché bién va kha ning hap thu cua thi truong.

D61 v6oi ndi dung lién quan dén ngudn gen, nghién ctru gidi han pham vi phan
tich & mtrc nguon vat li¢u di truyén ban dia hién hiru.
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2.3. Phwong phdp tiép cin déi chiéu va kiém chieng chéo thong tin giita cdc
Nnguon dir liéu

Dé nang cao do tin cdy cua két qua nghién ctru, cac thong tin va s liéu dugc kiém tra
thong qua phuong phap dbi chiéu va kiém chimg chéo giita cac nguon dit liéu khac nhau. Cac
sd liéu vé quy mé quan thé, san lugng nguyén liéu, ty 1& chuyén doi, gia thu mua, gid san
pham va hoat dong thuong mai khong duoc sir dung doc 1ap ma duge d6i chiéu voi thong tin
thu thép tir quan sat thyc dia, h¢ dan, hop tac xa va doanh nghiép. Dbi vOi nhiing néi dung c6
su khac biét giita cac ngudn, nghién ctru xem xét bdi canh phat sinh sb liéu, thoi diém ghi
nhan va vi tri cia timg chu thé trong chudi trude khi str dung cho phan tich.

Cach tiép can kiém chirg chéo dac biét dugc ap dung ddi véi cac chi tiéu ¢o vai tro
tryc tiép trong tinh toan kha ning tao gia tri kinh té, nhu sb luong ciy dang dugc khai thac,
san lugng bup tuoi binh quan trén cay, s6 vu thu hai trong nam, ty 1& quy doi tir bup tuoi sang
tra kho, gia thu mua nguyén liéu va gia ban san pham. Céc chi tiéu nay chi dugc st dung sau
khi da duoc d6i chleu véi cac nguon thong tin hién c6 va dugc xac dinh phu hop voi diéu
kién san xuét thyc té tai thoi diém nghién clru.

3. Két qua nghién ctru va thao luin
3.1. Tai nguyén tra cé thu va yéu cau bdo ton nguén gen tai Khong Lao

Quan thé nghién cau gom khoang 600 ciy tra trén 100 nim tudi phan bd tai
Xin Chai va Ta Leng, sinh truéng ¢ d6 cao khoang 1.300 - 1.800 m. Bup tra dugc thu
hai thi cong, chi yéu theo tiéu chuan mét blp hai 14 hoic mot bup ba 14, sau d6 duoc
st dung dé ché bién cac dong san phiam nhu luc trd, hong tra va bach tra. Xét tir goc
d6 bao ton va phat trién tai nguyén, can phan biét rd hai I6p nguon vat lidu dang ton
tai dia phuong, cu thé: (1) La quan thé khoang 600 cay tra ¢ thy hién hitu. Pay vira 1a
ngudn cung nguyén liéu truc tiép, vira 12 ngudn cay me ¢ y nghia déi vai viéc duy tri
va phat trién ngudn vat lidu tra ban dia. Vi vay, viéc bao vé quan thé nay khong nén
chi dirng ¢ duy tri s6 luong cay, ma can duoc chuyén sang quan ly ¢ cp do tirng ca
thé. Mdi cay c6 gia tri can duoc 1ap hd so theo vi tri phan b, dic diém hinh thai, tinh
trang sinh trudng, nang suat, chat lwong nguyén liéu va lich sir thu hai. Hé thong ho so
nay 13 co so dé theo ddi bién dong quan thé, lva chon cdy me va phuc vu cac budc
nghién ctu sdu hon vé& ngudn vat liéu di truyén; (2) Vung tra dugc phét trién méi tur
ngudn vat liéu ban dia. Tir nam 2021, dia phuong da hinh thanh khoang 22 ha tra mai.
Viéc mo rong dién tich c6 ¥ nghia ro rét vé mat san xuat va sinh ké, bai no gitp gia
tang ngudn nguyeén lidu, giam &p luc khai thac 1&n céc cay co thu va han ché su phu
thudc hoan toan vao san luong cua quan thé hién hiru. Tuy nhién, xét dudi goc d6 bao
tdn ngudn gen, su gia tang dién tich trong chua dong nghia véi viéc da bao ton dugc
day du tinh da dang di truyén cua quan thé géc.

Gidi han quan trong caa nghién ctiu hién tai la chua c6 dir liéu phéan tich di
truyén truc tiép ddi voi khoang 600 cay tra tai Khong Lao. Do d6, chua c6 da cin cir
dé xac dinh mtrc do da dang di truyén caa quan thé, méi quan hé giira cac cé thé, ciing
nhu mutc do dai dién caa ngudn vat lidu da dugc s dung dé phét trién 22 ha tra mai.



Tap chi Méi truong e-ISSN 3126-3410

Céc nghién ctru vé tra Shan tai mot s khu vuc khac, trong d6 c6 Lao Cai, cho thiy
ngay trong mot quan thé dia phuong co thé tdn tai mac bién di di truyén dang ké. Két
qua nay khong thé duoc dung dé suy dién dic diém di truyén cua quan thé Khong
Lao, nhung cho thdy mét rai ro can duoc luu ¥: néu vat liéu nhan giéng chi duoc lay
tir mot sb it cdy me ma khéng c6 danh gia vé tinh da dang, ving trdng méi c6 thé chi
duy tri dwoc mot phan nguén vat lidu di truyén hién hitu.

Vi vay, dinh huéng bao ton tai Khong Lao can chuyén tir cach tiép can cha yéu
dira trén “bao vé sb luong cay” sang “quan ly c6 hé théng ngudn vat liéu di truyén”.
Trong tAm truéc mét 1a nhan dién va 1ap danh muc cay me, dinh vi va xay dung hd so
ca thé, thu thap mau dai dién, theo ddi nguon gbc vat liéu nhan gidng va timg budc
thuc hién danh gia quan hé di truyén gita cac cé thé cd gia tri. Cach tiép can nay sé
tao co s khoa hoc dé lwa chon vat liéu nhan gidng theo huéng vira duy tri duoc dic
tinh cua tra ban dia, vira han ché nguy co thu hep nén di truyén khi mé rong ving
trong. Khi d6, bao tén quan thé tra co thu va phat trién ving nguyén liéu méi cé thé
tré thanh hai bo phan bd trg cho nhau trong mét chién lugc bao ton va khai thac bén
ving.

3.2. Khd néng tao gid tri kinh té ciia quan thé tra cé thu

Pé uoc tinh kha ning tao gié tri kinh té cua quan thé tra c6 thu, nghién cau sir
dung phuong phép tinh theo quy mé quan thé, san luong binh quan trén mdi cay, sb
vu khai thac trong nam va gia thu mua bup twoi. Cach tinh nay duoc lya chon vi cac
s6 lieu diéu tra hién c6 cho phép xac dinh truc tiép sé cay, ning sut binh quan va gia
ban nguyén lidu; qua d6 c6 thé udc tinh quy mé san luong va gia tri kinh té tiém ning
cua toan bo quan thé. Pong thoi, san lugng bup tuoi duge quy doi sang tra kho theo ty
1& ché bién thuc té dé 1am co s& xem xét kha ning tao gié tri ¢ cac khau tiép theo cua
chudi. San luong binh quan duoc ghi nhan khoang 4 kg bup tuoi/cay/vu. V6i 600 cay,
san lugng udc khoang:

600 cdy x 4 kg = 2.400 kg bup tuoi/vu.

Vi ty 1€ khoang 5 kg bup tuoi cho 1 kg tra khd, san lugng quy do6i dat khoang
480 kg tra kho/vyu. Néu khai thac 3 vu/nam, san luong 1y thuyét tuong ung khoang
7.200 kg bup tuoi va 1.440 kg tra khd/nam.

Gia thu mua bap tuoi khoang 60.000 dong/kg. Nhu vay, gia tri bup tuoi cia
toan by quén the co6 theé dat khoang 144 triéu dong/vu va khoang 432 triéu dong/nam,
trong di€u ki¢én san lugng va gid mua dugc duy tri 6n dinh trong ba vu.

3.3. Tao va giir lai gid tri trong chudi

Pé san xuat 1 kg tra kho can khoang 5 kg bup tuoi, twong tng gia tri nguyén
liéu khoang:
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5 x 60.000 = 300.000 dong/kg tra khd.

~ Trong khi do, tra kho tai vung c6 gia tir khoang 1.000.000 dong/kg, con san
pham ANNVIESHAN thuong mai hoa c6 gia khoang 1.800.000 dong/kg.

Bang 1. Mot s6 chi tiéu ciia chudi tra co thu tai khu vire nghién ciru

Chi tiéu Giatri

S6 cay co thu Khoang 600 cay

Tubi cay Trén 100 nam

Do cao 1.300 - 1.800 m

San lugng binh quan 4 kg bup tuoi/cay/vu

Tong san luong 2.400 kg bup tuoi/vy

Ty I¢ tuoi/khd 5:1

San luong quy do6i 480 kg tra khd/vu

Gia bap tuoi 60.000 dong/kg

Gid tri nguyén li¢u/1 kg tra kho 300.000 dong

Gid tra kho tai vung Tir khoang 1.000.000 dong/kg
Gi4 san pham ANNVIESHAN Khoang 1.800.000 dong/kg

Nguén: T(fng hop tu dit licu thuc dia va dir liéu chudi san xudt ciia thwong hiéu

ANNVIESHAN thu mua nam 2026.

Gia san pham cubi cung twong duwong khoang 6 1an gia tri bup tuoi dau vao quy
d6i cho 1 kg tra kho. Tuy nhién, ty 1¢ nay khong phai ty suat loi nhuan, boi giita hai
mirc gia con c6 chi phi ché bién, hao hut, nhan cong, chuyén gia, van chuyén, kiém
soat chat lugng, bao bi, quan Iy va phat trién thi truong.

Diém dang quan tdm vé quan 1y kinh té 12 gia tri ting 1én manh sau khau
nguyén li€u, dat ra van dé khong chi “tao thém bao nhiéu gia tri” ma con “gia tri dugc
phéan phoi va gitr lai & dau trong chudi”.

ANNVIESHAN hién thu mua lugng nguyén liéu twong ing khoang 200 kg tra
kho/vu, trong khi kha ning quy d6i cta toan bd 600 cay khoang 480 kg/vu. Nhu vay,
lwong dugce doanh nghiép hap thy hién twong duong khoang 41,7% san luong quy doi
ctia mot vu. Khoang cach nay cho thdy, mé rong san xuat ma chwa mé rong thi truong
c6 thé 1am gia tang rui ro dau ra.

3.4. Sinh ké la mét mdt xich ciia bdo ton nguén gen

Két qua nghién ctru cho thay, van dé bao ton tai x4 Khong Lao khong thé tach
khéi sinh ké. Khi chua c6 dau ra 6n dinh, nguoi dan chi thu héi khi c6 don vi thu mua,
lam giam dong luc danh lao dong va ngudn luc cho cay tra. Trong khi d6, dia hinh
viing cao lam tang chi phi két ndi cong dong, chuyén gia, van chuyén va to chirc san
Xuat, tir d6 1am tang gia thanh san pham.
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Quan hé nay dugc mo ta nhu sau: Pau ra thiéu 6n dinh — thu nhap khong on
dinh — dong lyc chdm s6c cay thap — nguodn tai nguyén chua dugc khai thac bén
ving.

Nguoc lai: Thi trudng 6n dinh — thu nhip ting — nguoi dan c6 dong luc
cham séc cdy — doanh nghiép va hop tac xd c6 nguon luc tai dau tu — bao ton cay
me va phat trién ngudn gen.

Piéu nay cho thiy, bao ton ngudn gen cé mot chiéu canh kinh té. Tuy nhién,
can than trong: loi ich kinh t& khong tu dong tao ra bao ton. Néu gia ting nhung thu
hai qua mirc hodc nhan gidng thiéu kiém soat, ap luc thuwong mai tham chi c6 thé gay
tac dong nguoc. Vi vy, phat trién thi truong phai gan véi quy trinh quan ly va khai
thac bén ving.

4. Giai phap phat trién gia tri gin v6i bao ton nguon gen va sinh ké

Cac két qua nghién ctu vé dic diém va da dang di truyén cua tra Shan tai
Viét Nam duoc st dung nhu co sé khoa hoc tham chiéu dé khang dinh su can
thiét cua cac budc nghién ctu tiép theo, chir khong duoc st dung dé suy dién
dac diém di truyén cu thé cua quan thé tra Khong Lao. Trén co s do, nghién
ctiru dé xuét tién hanh diéu tra, 1ap ho so cay me, xac dinh ngudn vat liéu nhan
gidng va timg budc thyuc hién phan tich di truyén déi véi cac mau dai dién nham
xé&c lap co sé khoa hoc cho bao ton ngudn gen trong giai doan tiép theo. Tir cac
két qua phan tich, nghién ctu tong hop méi quan hé giira ba hgp phan gdm bao
ton tai nguyén - tao gid tri kinh té - sinh ké cong dong. Cac giai phap dugc dé
Xuat trén nguyén tic khong tach roi bao vé quan thé cay co thu khoi to chirc san
XUAt Va phét trién thi truong. Theo d6, bao ton chi ¢d kha niang duy tri 1au dai
khi dugc gan véi co ché khai thac hop ly, kiém soat ngudn vat liéu, nang cap
chudi gia tri va phan phéi loi ich theo hudng tao dong luc kinh té cho cong dong
truc tiép quan 1y, cham soc va thu hai tra.

Thet nhdt, can lap hd so quan thé khoang 600 cay c6 thy, danh §6/dinh danh
tung cay hoac nhom cay, xac dinh vi tri, tinh trang sinh truong, dac di€ém hinh thai,
san lugng va lich thu hai. Pay 1a 16p dir li¢u co s¢ dé quan ly tai nguyén.

Thit hai, can thuc hién khao sat da dang di truyén ddi véi quan thé Khong Lao.
Céc nghién ciru tai Viét Nam da st dung chi thi phan tir va trinh tw ADN dé khao sét
quan hé¢ di truyen cua tra Shan; do do c6 thé lya chon phuong phap phu hop dé xac
dinh cac ca thé hodc nhom ngudn gen can wu tién bao ton.

Thir ba, cAn ket hop béo ton tai chd ddi véi quan thé cay me voi nhan gidng co
kiém soat dé phat trién ving 22 ha. Khoéng nén nhan giéng dai tra tir mot s it cay chi
dua trén nang suat hodc hinh thai néu chua dénh gia kha nang lam thu hep da dang di
truyén.
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Thir tw, can thiét 1ap co ché lién két ho dan — Hop tac xd Xin Chai — doanh
nghiép, trong d6 Hop tac xa dam nhiém to chirc ving nguyén ligu, tiéu chuan thu hai,
hd so cay, truy xuit va ké hoach san luong; doanh nghiép tip trung vao ché bién, kiém
soat chit luong, thuong hiéu va thi trudng.

Thir ndm, cAn nang ty 18 gia tri quay tro lai vung nguyén liéu. Day khong nhat
thiét chi 1a ting gia bap twoi ma co thé thong qua dao tao, phan loai nguyén liéu,
thuong chat luong, dich vu so che viéc 1am tai ving va mot co ché trich ngudn luc
cho quan 1y, nhan giéng va bao ton.

Thur sau, hé théng ISO 22000 hién c6 & khiu san xudt — ché bién can duoc két
nbi voi truy xudt ngudn nguyén liéu, hudng toi kha néng xac dinh san pham dén vung,
16 thu hai va nhom cdy cung cap nguyén li¢u.

Tt d6, nghién ciru dé xuit chu trinh: Bao ton nguén gen — quan ly cay me —
phat trién vung nguyén li¢u — thu hai bén viing — ché bién va kiém soét chat lugng
— truy xuét ngudn goc — thuong hiu va thi truong — gia tang va phan phéi gia tri
— sinh ké cong dong — tai dau tu cho bao ton nguén gen.

5. Két luin

Nghién ctru truong hop tai xa Khong Lao cho thay khoang 600 cay tra trén 100
nam tu01 khong chi 1a nguon cung nguyén li¢u ma con la nguon tai nguyén sinh hoc
va nguodn vat liéu di truyen can duoc quan ly lau dai. Vi san lugng binh quan khoang
4 kg bup tuoi/cay/vu, quan thé ¢ kha niang cung cap khoang 2.400 kg bup tuoi, twong
duong 480 kg tra kho/vu va khoang 1.440 kg tra khd/niam trong diéu kién ba vu.

Gia tri nguyén liéu quy d6i cho 1 kg tra kho khoang 300.000 dong, trong khi tra
kho tai vung c6 gia tu khoang 1 triéu dong/kg va san pham thuong mai khoang 1.8
triéu dong/kg Két qua cho thay tlem nang gia tang gia tri dang ké sau khau nguyén
liéu nhung dong thoi dat ra yéu cau phan phéi gia tri hop 1y dé cong dong viing tra c6
dong lyc tham gia bao ton.

Viéc phat trién khoang 22 ha tra méi tir nim 2021 md ra kha nang mo rong
sinh ké va vung nguyén liéu, nhung chua thé dong nhat vl bao ton ngudn gen néu
chua c6 danh gia vé ngudn ciy me va da dang di truyen Do d6, can két hop quan ly
quan thé co thy, nghién ctru di truyén, nhan giéng co6 kiém soat, khai thac bén viing va
phat trién thi truong.

Két qua nghién ciru bude dau cho thay, phat trién kinh té va bao ton ngudn gen
c6 thé duge dit trong cing mot co ché quan tri: thi truong tao gia tri; chudi gia tri
phan ph01 loi ich; loi ich tao dong lyc cho cong dong, va mot phan nguon Iuc kinh té
duoc tai dau tu vao quan 1y, bao ton va phat trién ngudn tai nguyén tra ¢ thy.

Do nghién ciru dugc thyuc hién theo phuong phap nghién ctru truong hop va st
dung mot phan dit liéu do doanh nghiép tham gia chudi cung cap, cac két qua vé san
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luong, gia va kha ning thwong mai trugc hét phan anh diéu kién cua truong hop
Khdng Lao trong thoi gian nghién cau, khong duoc xem 1a dai dién cho toan bo céac
viing tra ¢6 thy ¢ mién nii phia Bac Viét Nam. Day dong thoi 12 gisi han can duoc
xem xet khi dién giai két qua va 1a co sé cho cac nghién ctu tlep theo v&i pham vi
mau rong hon, dit liéu thi trudong doc lap hon va bang ching di truyén truc tiép.
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