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BUGC DAU NGHIEN CUU HIEN TRANG NHAN THUC, KHO KHAN,
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Tom tat

Hop tdc xa dong vai tro vé ciing quan trong trong sy’ phdt trién cia nong nghiép hitu co (NNHC) gin véi bdo
vé moi truong qua viéc tgp hop va lién két néng dan, t6 chiic sdn xudt theo tiéu chudn, két néi thi truong, cung
cdp dich vy hé trg,... Trong bdi canh NNHC doi héi tiéu chudn cao, quy trinh nghiém ngdt va lién két chdt ché
theo chuéi gid tri, nhan thiic ding ddn va ddy di cia cdn by qudn 1y hgp tac xa NNHC tré thanh yéu té nén
tdng bdo ddm sy phdt trién bén viing. Két qud khdo sdt tai 5 tinh mién Bdc vao thdi gian tif thang 9 dén thdang
11 ndm 2025 cho thdy hdu hét cdc cdn bé qudn 1y, diéu hanh va thanh vién Ban qudn tri hop tdc xa sdn xudt
NNHC da c6 nhdn thiic tuong déi ddy du vé khdi niém, déc diém, vai tro, chudi gid tri, cdc tiéu chudn va hé
thong chinh sdch lién quan dén NNHC. Tuy nhién, trong qud trinh trién khai thyc tién, cdc hop tdc xa van gap
nhiéu khé khdn, néi bt la han ché vé thi trudng tiéu thu va ddu ra san phdm (chiém t6i 42%), nguén nhan luc
san xudt va qudn tri (chiém tdi 24%), chi phi ddu tu - van hanh cao (chiém tGi 14%), ciing nhu nhiing bdt cap
trong tiép can chudi cung iing (chiém tdi 12%) va quy hoach, mé rong ddt dai sach dé san xudt (chiém t6i 8%).
Trén co s6 d6, nhom nghién ciiu da dé xudt mot so gidi phdp trong tdm nham hé trg va nang cao vai tro cia doi
ngii cdn bo qudn ly hop tdc xa NNHC.

Tt khéa: Nhan thiic, kho khdn, can b qudn ly HTX, néng nghiép hitu co.
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A Preliminary study on the perceptions, challenges, and
support needs of organic agricultural cooperative managers
in northern Vietnam

Abstract

Cooperatives play a pivotal role in the development of organic agriculture (OA) associated with environmental
protection by mobilizing farmers, organizing production according to standards, connecting markets, and
providing support services. In the context of OA, which demands high standards, rigorous processes, and tight
integration within value chains, the correct and comprehensive perception of cooperative managers serves as a
fundamental factor ensuring sustainable development. Survey results from five northern provincesindicate that
most managers, executives, and Board of Management members of organic agricultural cooperatives possess
a relatively comprehensive understanding of the concepts, characteristics, roles, value chains, standards, and
policy frameworks related to organic farming. However, during practical implementation, cooperatives continue
to face numerous challenges. Notably, these include market constraints and product outlets (accounting for
42%), limitations in production and management human resources (24%), high investment and operational
costs (14%), as well as inadequacies in supply chain access (12%) and the planning and expansion of clean
production land (8%). Based on these findings, the research group proposes several key solutions aimed at
supporting and enhancing the role of cooperative management teams.
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1. MO PAU moi truong sinh thai va stic khoe cong dong [18]
Trong nhiing nim gan day, nong nghiép htiu co [19] [20]. Nudc ta da trién khai phat trién NNHC tu
(NNHC) nhan dugc su quan tdm, tng hd ctia nhiéu ndm 2018 thong qua viéc Chinh phu ban hanh Nghi
qudc gia trén thé giéi nho vao lgi ich to 16n doi véi  dinh s6 109/2018/ND-CP ngay 29/8/2018 ctia Thu
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tuéng Chinh pht vé NNHC, c¢6 hiéu luc thi hanh tu
ngay 15/10/2018 [5]. Pén ngay 23/6/2020, Thi tudng
Chinh phu tiép tuc ban hanh Quyét dinh s6 885/QD-
TTg vé Dé an phat trién NNHC giai doan 2020 - 2030
[11]. Theo do, cac dia phuong déu da c6 dinh huéng
phét trién nong nghiép hiu co thong qua cdc Nghi
quyét, Quyét dinh, K& hoach cta Tinh uy, hoi dong
nhan dan, Uy ban nhan dan tinh nhu Nghi quyét s6
22/2021/NQ-HDND ctia H6i dong nhan déan tinh Phu
Tho [6]; Quyét dinh s6 2573/QD-UBND ctia UBND
tinh Vinh Phuc [12]; Quyét dinh s6 2987/QD-UBND
cua UBND tinh Hoa Binh [13]; Ké hoach s6 290/KH-
UBND cuia UBND tinh Vinh Phuc [4]; K& hoach s6
220/KH-UBND ctia thanh ph6 Ha Noi [3]; Nghi quyét
$6 15/2020/NQ-HDND cua Hdi dong nhan déan tinh
Thai nguyén [7]; Quyét dinh s6 1984/QD-UBND
cua ny ban nhén dan tinh Bic Kan [14]; Nghi quyét
s6 06/2020/NQ-HDND cua Héi dong nhan déan tinh
Tuyén Quang [8]; Quyét dinh s6 298/QD-UBND cua
UBND tinh Ha Giang [15]; Quyét dinh s6 685/QD-
UBND ctia Uy ban nhén dan tinh Quang Ninh [16]....

Khu vuc mién Bac bao gém 02 viing la ving trung
du va mién nai phia Bic va vung dong biang song
Hoéng. Tai Diéu 3, Nghi quyét s6 81/2023/QH15 dinh
hudéng phat trién kinh t€ - xa hoi, viing trung du mién
nui phia bac dinh huéng “Phat trién viing theo huéng
xanh, bén viing va toan dién” va “Phét trién cong
nghiép ché bién, ché tao, nang lugng; ndng nghiép ting
dung coéng nghé cao, hiiu co, dac san, mé rong dién
tich cay an qua, dugc liéu”. Trén co s& hinh thanh va
phat trién cac hanh lang kinh t€ néi viing, lién ving,
két noi viing véi cac trung tam kinh t€ I6n ctia ving
dong bang song Hong [9]. Theo két qua nghién ctiu
ctia Nguyén Thé Chinh va cs (2023) cho thdy, co cdu
céy trong nong nghiép hiiu co tréong & vung trung du
va mién nui phia bac con c6 su chénh léch 16n d6i véi 5
nhém céy la cay luong thuc, cay an qua, cay rau, gia vi,
céy cong nghiép lau ndm va cay dugc liéu véi tong dién
tich 14 20.098,12 ha [1]. Vung dong bang s6ng Hong
dinh hudéng “Phat trién néng nghiép ting dung cong
nghé cao, nong nghiép sach, hiiu co, phuc vu do6 thi”
trén co s& phat trién cic hanh lang kinh t€ néi vung va
lién ving, két noi véi vung trung du va mién ndi phia
Bac [9]. Theo két qua nghién ctiu cta Vi Thi Hong
Diép (2025) cho thdy, cac loai cay chu dao ctia viing
dong bang song Hong bao gom: lia nudc, rau mau, cay
an qua va cay cdng nghiép. Thay vi chi tép trung vao
céy laa nhu trudc day, nhiéu dia phuong hién nay da
m& rong dién tich trong rau an toan, cdy an qua c6 gia
tri cao nhu: budi, cam, vai, nhan. Pong thoi, viéc ting
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dung khoa hoc - cdng nghé vao san xuit, nhu: cong
nghé tuéi nhoé giot, nha kinh, nha ludi, nong nghié¢p
tudn hoan ciing la huéng ving dang huéng t6i nham
xdy dung nganh ndéng nghiép xanh. Pén nim 2024
téng dién tich dit néng nghiép toan vung 1a 765.40
nghin ha [2].

Nghi quyét s6 20-NQ/TW da xac dinh muc tiéu cu
thé phat trién kinh t€ tap thé: "Bao dam trén 60% to
chtic kinh té tap thé dat loai t6t, khd, trong do co it
nhét 50% tham gia lién két theo chubi gia tri. C6 trén
5.000 hgp tac xa ting dung cong nghé cao vao san xudt,
tiéu thu san phdm nodng nghiép; phat trién cac chudi
gia tri nong san hang héa gan vdi lién két san xuat,
cung cép dich vu ché bién va tiéu thu san phdm ndng
nghiép; ddy manh tham gia vao cac chudi cung tng
dua san phdm ndng nghiép xuit khau truc tiép ra nude
ngoai” [10]. Ludt Hgp tic xa nam 2023 da b sung va
hoan thién nhiéu quy dinh lién quan dén t6 chtc va
hoat dong ctia Hgp tac xa (HTX), trong d6 nhdn manh
vai tro ctia HTX trong phét trién kinh t€ tap thé valién
két san xudt theo chudi gid tri. Ludt quy dinh r6 cac
chinh sach uu dai vé thué, dat dai, tin dung, dao tao
ngudn nhén lyc va ho trg ting dung khoa hoc - cong
nghé cho HTX. Céc quy dinh nay tao diéu kién thuan
lgi dé HTX nong nghiép hiiu co nang cao ning luc td
chtic san xuét, quan tri va két noi thi trudng, dong thoi
khing dinh vai tro ctia HTX nhu mét chu thé quan
trong trong thuc hién cdc muc tiéu phat trién néng
nghiép hiiu co. Hop tac xa dong vai tro vo cuing quan
trong trong su phat trién ctia ndéng nghiép hiu co qua
viéc tdp hgp valién két nong dan, t6 chiic san xudt theo
tiéu chudn, két ndi thi trudng, cung cdp dich vu ho trg
va gop phén vao phat trién bén viing [17]. Viéc phat
huy hiéu qua vai tro ctia cdc HTX cang nhu HTX
ndéng nghiép hiiu co doi hdi hé thong giai phap dong
bo va toan dién, bao gobm hoan thién co ché, chinh
sach; ning cao chit lugng ngudn nhan luc; ddi méi
t6 chiic va phuong thic quan tri; ddy manh tng dung
khoa hoc - cong nghé; dong thdi ma rong lién két thi
trudng va chudi gid tri sin phdm htiu co,... Nhén thic
ctia doi ngii can bo quan ly hop tac xa git vai tro then
chét trong viéc dinh huéng, t6 chiic va quyét dinh
hiéu qua cua hoat ddng san xuit ndng nghiép hiu co
ctia HTX. Trong b6i canh nong nghiép htiu co doi hoi
tiéu chuén cao, quy trinh nghiém ngit va lién két chit
ché theo chudi gid tri, nhan thic dung dan va day da
ctia can bo quan ly hop tac xa nong nghiép hiu co trg
thanh yéu t6 nén tang bao dam sy phat trién bén viing.

2. SO LIEU SU DUNG VA PHUONG PHAP
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2.1 S0 liéu sitr dung

S6 liéu st dung 1a két qua khao sat tai 5 tinh bao
gom: Ha Noi, Phu Tho, Thai Nguyén, Tuyén Quang va
Quang Ninh. Mdi dia phuong tién hanh khao sat 10
phiéu/tinh d6i v6i nhém doi tugng la can bo quan ly/
diéu hanh/thanh vién ban quan tri ctia cac hgp tac xa
san xudt ndong nghiép hiiu co.

Thoi gian khao sat: ti thang 9/2025 dén thang
11/2025.

2.2 Phuong phdp nghién ciiu

Trong qua trinh thyc hién nghién ctiu nay, nhém
tac gia st dung mdt s6 phuong phap nghién ctiu sau:

+ Phuiong phdp tong hop, phan tich tai liéu thit cdp:
Nhoém nghién ctu tién hanh téng hgp, phén tich cac
thong tin, tai liéu dugc thu thap dugc tii nhiéu ngudn
khac nhau nhu B¢ Nong nghiép va Moi truong, Hiép
hoi hiiu co Viét Nam, S6 Nong nghiép va Moi trudng,
cac Chi cuc, Trung tam khuyén nong dia phuong...

+ Phuiong phdp sit dung bdng hoi (phiéu diéu tra):
Bang céch st dung mét b cau hoi duge chuén bi sén
va phat truc tiép dén tin tay cac can bo quan ly/diéu
hanh/thanh vién ban quan trj ctia hgp tac xa san xudt
ndng nghiép hiiu co d€ thu thap thong tin.

+ Phuong phdp phéng vin chuyén sdu: Nhom
nghién ctu tién hanh trao ddi, phong vin, néu cic cau
héi xdc dinh, cu thé, rd rang hon vé thong tin khéo sat.

+ Phuiong phdp xii ly, phan tich s6 liéu: X1 ly s6 liéu
béing phan mém Excel Microsoft Office.

3. KET QUA VA THAO LUAN

3.1. Hién trang nhdn thiic ciia cdc cdn bo quadn ly/
diéu hanh/thanh vién ban quan tri hgp tdc xa vé néng
nghiép hitu co

Két qua khao sat cho thdy, 100% cac can b6 quan
ly/diéu hanh/thanh vién ban quan tri hgp tac xa
déu c6 nhan thic dang va day du vé néng nghiép
htiu co va dic diém san xudt ndong nghiép hiu co la
khong stt dung hoéa chit tdng hgp, khong st dung
giong bién d6i gen va khong st dung hormone ting
trudng. V€ vai tro ctia nong nghiép hiiu co va san
xudt nong nghiép hiu co thi 100% déu hiéu dugc
vai tro ctia san xudt nong nghiép hiiu co trong doi
séng xa hoi bao gém phat trién kinh té, bao vé stic
khoe cong dong, gép phan bao vé moi trudng va cac
hé sinh thai,...

Vé chudi gié tri ndng san lién quan dén n6ng nghiép
hiiu co hdu hét déu hiéu rang chudi gia tri bao gom
cac cong doan khac nhau tii khau cung ting vat tu dau
vao, san xudt nong nghiép hiiu co, thu hoach, ché bién,
bao quan, dén phéan phdi va tiéu thu san phdm nodng
nghiép htiu co trong chudi gia tri ndng nghiép.
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Cac chinh sach, cac van ban phap luat dinh huéng
phat trién NNHC thi 100% can b quan ly/diéu hanh/
thanh vién ban quan tri hgp tac xa déubiét c6 cac chinh
sach h6 trg va phat trién lién quan dén noéng nghiép
htiu co va san xudt ndng nghiép hiiu co; vé cac vin ban
cu thé thi ¢6 t6i 29/50 (chiém 58%) can bo quan ly/
diéu hanh/thanh vién ban quan tri hgp tac xa hiéu biét
vé Nghi dinh s6 109/2018/ND-CP ngay 29/8/2018 ctia
Chinh phu vé néng nghiép hiiu co, tiép dén la Quyét
dinh 885/QD-TTg ngay 23/6/2020 ctia Thi tudng
Chinh phua vé viéc Phé duyét dé an phat trién noéng
nghiép hitu co giai doan 2020 - 2030 c6 28/50(chiém
56%), ti€p dén la Thong tu huéng dan nhu Thong tu
s6 16/2019/TT-BNNPTNT ngay 01/11/2019 cua Bd
Nong nghiép va Phat trién nong thén quy dinh chi
tiét mot s6 diéu cua Nghi dinh s6 109/2018/ND-CP
ngay 29/8/2018 ctia Chinh pht vé nong nghiép hiu
€0 ¢6 t6i 27/50 (chiém 54%), hiéu biét vé Nghi quyét
s6 19-NQ/TW, ngay 16/6/2022, Hoi nghi lan tht ndm
Ban Chédp hanh Trung uong Dang khda XIII vé ndng
nghiép, nong dan, nong thon dén ndm 2030, tdim nhin
dén ndm 2045 c6 26/50 (chiém 52%). Ngoai ra, cdc quy
dinh vé chinh sich uvu dai vé thué, dat dai, tin dung,
dao tao ngudn nhan luc va hé trg ting dung khoa hoc
- cong nghé cho HTX trong Luit Hop tac xa 2023 hay
Quyét dinh s6 255/QD-TTg ngay 25/02/2021 ctia Tha
tuéng Chinh pht vé viéc phé duyét ké hoach co cdu lai
nganh nong nghiép giai doan 2021 - 2025 cling dugc
trao doi, thao luén tai cac cudc phong van chuyén sau.

Céc chinh sach, van ban hé trg san xuit NNHC
nhu Nghi dinh s6 57/2018/ND-CP ngay 17/4/2018
ctia Chinh pht vé khuyén khich doanh nghiép dau tu
vao nong nghiép, ndong thdén; Nghi dinh s6 98/2018/
ND-CP ngay 05/7/2018 ctia Chinh pht vé chinh sach
khuyén khich hgp téc, lién két trong san xudt va tiéu
thu san phdm ndéng nghiép; Nghi dinh s6 156/2025/
ND-CP ngay 16/6/2025 ctia Chinh phu stia déi, bd
sung mot s6 diéu cta nghi dinh s6 55/2015/ND-CP
ngay 09/6/2015 cua Chinh pha vé chinh siach tin
dung phuc vu phat trién ndng nghiép, nong thon da
dugc stia d6i, b8 sung mot s6 diéu theo Nghi dinh s8
116/2018/ND-CP ngay 07/9/2018 ciing da dugc dua
ra trao ddi, thao luén tai cdc cudc phong vin chuyén
siu. Theo dé, chinh sach hd trg ma cdn b quan ly/diéu
hanh/thanh vién ban quan tri hgp tac xa nhan dinh
nhiéu nht 1a chinh sach ho trg truy xuét ngudn goc,
xuc tién thuong mai, quang ba san phdm véi 40/50
phiéu (chiém ty 1é 80%), tiép dén la chinh sach ho trg
vé ky thuat san xuét, ché bién véi 39/50 (chiém ty 1é
78%); ti€p dén la chinh sach vé kinh té bao gom ca
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Hinh 1. Nhan thiic ban ddu vé cdc chinh sdch hé trg sdn xudt NNHC
trong dgt khdo sdt

cho vay von, hé trg thué va vat tu dau vao l1a 34/50 (chiém ty 1é 68%)
va cudi cung la chinh sdch hé trg va thu mua va tiéu thu san pham la
21/50 (chiém ty 1é 42%) nhu Hinh 1.

Khi dugc hoi la HTX ctia minh ¢ duge hé trg gi tii chinh séch
ctia nha nudc lién quan dén phat trién noéng nghiép hiu co va san
xudt nong nghiép hiiu co nhiéu nhat la chinh sach ho trg truy xuét
ngudn gbc, xdc tién thuong mai, quang ba san phim (30%); tiép
dén 1a chinh sdch hé trg vé ky thuat san xudt, ché bién (25%); tiép
dén 1a chinh sach vé kinh té bao gom ca cho vay vén, hd tr¢g thué
va vat tu dau vao (25%); cudi cling la chinh sach hoé trg va thu mua
va tiéu thu san phdm (20%) (Hinh 2). Cu thé trong tiing n6i dung
déanh gid, cao nhat la dugc ho trg phat trién thi trudng, tiéu thu san
phdm v6i 37/50 (chiém ty 1é 74%) thong qua xuc tién thuong mai,
hdi chg, trién lam,...; tiép 1a dugc hé trg nghién ctiu, chuyén giao
tng dung nong nghiép hiiu co, nong nghiép cong nghé cao véi 36/50
(chiém ty 1é¢ 72%) théng qua céc trung tdm khuyén nong/cac vién
nghién ctu, céc t8 chic qudc té,...; tiép do 1a duge hd trg vé chinh
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Hinh 2. Ty ¢ dugc hudng hé trg tir cdc chinh sdch phdt trién NNHC
trong dgt khdo sat
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sach thué 35/50 (chiém ty 1é 70%) bao
gém ho trg mién/giam thué thu nhap
doanh nghiép; dugc ho trg truy xuat
ngudn goc 34/50(chiém ty 1¢ 68%)
thong qua viéc cip ma sb vung tréng,
ma truy xudt nguén goc, chi dan dia
ly; ti€p dén 1a dugc hé trg vay von uu
dai cho san xuét 31/50 (chiém ty 1é
62%); dugc ho trg ddu tu phat trién
€0 s6 ha tdng va uu dai vé su dung dat
tuong ting la 17/50 (chiém ty 1¢ 34%)
va 15/50 (chiém ty 1é 30%).

Céc chinh sdch vé tiéu chuén, quy
chudn ky thuéat va ching nhan hiu
co va quy trinh san xudt noéng nghiép
hiiu co thi hau hét cic can bo déu hiéu
ring quy trinh san xudt néng nghiép
htiu co la moét quy trinh san xuét dong
bo tuan tht nghiém ngat cac quy dinh
theo cic tiéu chuin nhit dinh nhu
Tiéu chudn qudc gia, tiéu chuidn qudc
té,... D6i v6i nhan thic cu thé vé Bo
tiéu chudn qudc gia TCVN 11041 vé
noéng nghiép hiiu co ctia Viét Nam thi
co t6i 42/50 (chiém 84%) cdn bo HTX
hiéu rd cuing v6i tiéu chudn chung nhu
TCVN 11041-2:2017 vé trong trot hitu
€0, con cé mot sd tiéu chuidn dic thu
cho tling déi tugng cu thé nhu TCVN
11041-5:2018 vé gao hiiu co (qua trinh
trong lta va thu hoach, so ché, ché bién
gao hiiu co), TCVN 11041-6:2018 vé
ché hitu co va TCVN 11041-13:2023
vé trong trot hiiu co trong nha mang,
thiing chta,...

3.2. Khé khdn, vuéng mdc va nhu
cdu cdn hé trg ciia cdc cdn by qudn ly/
diéu hanh/thanh vién ban quan tri hop
tdc xa san xudt nong nghiép hitu co

Khi dugc hoi vé cic khd khin
vudng mac gi trong viéc san xudt nong
nghiép htiu co ctia hgp tac xa thi kho
khan 16n nhat 1a van dé vé d4u ra cho
san phdm chiém t6i 21/50 (chiém tdi
42%) bao gdom cac kho khan nhu thi
trudng tiéu thu san phdm con han
hep, nho 1¢, tiéu thu cham, s6 lugng it
(9/50); Niém tin cho nguoi tiéu ding
con thdp, ngudi tiéu dung chua hiéu
rd vé gia tri NNHC (7/50); gia ca san
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Khé khan cta cac can bd quan ly HTX néng nghiép hitu co
thoi diém khéo sat
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quan va van hanh pham cung trng

Hinh 3. Khé khdn ciia cdc cdn by qudn ly HTX nong nghiép hiiu co thoi
diém khdo sat

phdm hiiu co cao, khé canh tranh va chua tuong xting véi cong, stic lao
dong bo ra (5/50);

Tiép dén 1a khé khan vé nguén nhén luc ¢ 12/50 (chiém t6i 24%) bao gobm
ngudn nhén lyc san xuat nhu trinh d6 chuyén mon nghiép vu vé khoa hoc ky
thuét, quy trinh san xudt NNHC theo tiéu chuén, trinh d¢ cong nghé, chuyén
d6i s6 (7/50) cling nhu ngudn nhén lyc quan ly gdm quan tri HTX, cong tac
quan ly (3/50); cong tac giam sat ctia HTX (2/50);

Tiép dén la chi phi d4u tu va van hanh 16n ¢ 7/50 (chiém t&i 14%)
bao gém: von dau tu ban dau l6n, ban dau ning suat thap, san lugng cay
trong gidam nén cin kinh phi duy tri (5/50), cac loai véat tu phén boén,
thudc bao vé thuc vat sinh hoc gia cao (1/50); Kinh phi cdp gidy ching
nhén, cdp d6i chiing chi lén (1/50);

Tiép dén la ti€p can chudi cung ting c6 6/50 (chiém t&i 12%) bao gom
cac van dé vé nguyén liéu vat tu phuc vu san xudt hiiu co: cac loai vét tu
phéan bén, thudc bao vé thuc vat sinh hoc, chua da dang (5/50) va chua ¢
quy dinh danh muc nguyén vt liéu cho san phdm hiiu co cu thé (1/50);

Cuoi cung la quy hoach, dat dai va tap quan c6 4/50 (chiém tGi 8%)
bao gdm quy hoach vung san xudt tap trung, khong gian canh tac khé

NHU CAU CAN HO TRO CHO CAC HTX NNHC

nhéan lwc
25%

Thi trwong
tiéu thu
59%

Hinh 4. Nhu cdu cdn hé trg cia cdc cdn by qudn ly HTX nong nghiép
hitu co thoi diém khdo sdt
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mé rong thém do khong con quy
dat sach khi HTX ¢6 nhu cdu, cac hd
san xudt xung quanh chua san xut
htiu co (3/50) va mét s6 it nong dan
con t4p quan canh tac truyén théng
cit (1/50) (Hinh 3).

Nhu vy, mac du nong nghiép
htiu co dugc xac dinh la hudng phat
trién tit yéu nhim néng cao gia tri
gia ting va phat trién bén viing
nganh néng nghiép, song nhén thtc
ctia mdt s6 can bo quan ly cia HTX
van con nhiéu han ché nhu chua
nhan thic ddy da vé ban chat va
yéu cdu ctia san xudt néng nghiép
htiu co; han ché trong nhan thic vé
quan tri HTX theo chubi gia tri hiiu
o tii cung ting dau vao, t6 chic san
xudt, so ché — ché bién dén tiéu thu
san phim; chua coi trong nghién ctu
thi truong, xay dung thuong hiéu va
phét trién kénh tiéu thy; thiéu co ché
khuyén khich xa vién tham gia quan
ly, gidm sét va chia sé 1¢i ich; mot s6
can bo quan ly chua nhén thtc day
dt vai tro ctia cong nghé trong quan
ly ving nguyén liéu, nhat ky san
xudt, truy xudt ngudn géc va két ndi
thi truong lam anh hudng tryc tiép
dén hiéu qua t6 chiic va hoat dong
cua HTX.

3.3. Dé xudt gidi phdp hé trg
cho cdc cdn b qudn ly/diéu hanh/
thanh vién ban qudn tri hop tdc xa
sdn xudt néng nghiép hitu co

Tu nhiing khé khan da dugc
nhin dién trén, khi hoi HTX c4n
dugc hd trg/giup d6 gi tii co quan
nha nudc va chinh quyén dia phuong
trong viéc san xudt nong nghiép hiiu
co cua don vi minh thi hiu hét déu
cho rang nhu céu 16n nhit 1a tim thi
trudng tiéu thy, dau ra cho san phdm
chiém 58%; ti€p dén la dao tao ngudn
nhan lyc (san xudt & quan tri) bao
gom cac noi dung dao tao, tap huén,
chuyén giao khoa hoc cong nghé va
chuyén d6i s6 chiém 25%, tiép dén la
vin dé vé kinh phi dé nghi dugc ho
trg vay von uu dai va kinh phi cép
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Hinh 5. Ving trong liia HTX néng nghiép hitu co
Dbong Phii, Ha Noi

d6i chiing chi va ho trg vat tu ddu vao chiém 8% va tiép
dénla vin dé vé co ché chinh sich, hd trg quy hoach cic
vung san xudt ndong nghiép htiu co tap trung du 16n va
hé trg quy hoach/quan Iy nguén nudc dau vao cho cac
vung san xudt (Hinh 4).

D€ néng cao nhan thic ctia cic can bo quan ly
HTX, nhém nghién ctu dé xudt mot s6 gidi phap cu
thé nhu sau:

Thit nhdt, h6 trg dao tao, b6i dudng nang cao nang
luc quan tri thi truong ctia hgp tac xa thong qua xay
dung thuong hiéu, truy xudt ngudn goc; lién két chudi
gid tri dén phat trién kénh phéan phdi va cac hgp dong
bao tiéu san phdm; ting cudng xuc tién thuong mai,
gi6i thiéu san phdm trén céc phuong tién thong tin dai
chiing, cac nén tang mang xa hoi, trang thuong mai
dién td; mang san phdm tham gia tai cic hoi chg, trién
lam... h6 trg quang b thuong hiéu va xay dung thuong
hiéu san phdm NNHC (Hinh 5,6).

Néng cao nang luc quan tri thi truong git vai tro
then chot, quyét dinh tinh bén viing va kha ning mé
rong cuia HTX

Thit hai, ting cudng t6 chiic cac chuong trinh dao
tao, tdp huén chuyén sau vé quan tri HTX, quy trinh
san xuit NNHC, ho trg tiép can thong tin, khoa hoc -
cong nghé va chuyén déi s6 qua viéc cung cdp thoéng
tin vé ky thudt, tiéu chuén chdng nhan, thi trudng va
chinh sach ho trg; dong thoi ho trg ting dung cong
nghé s6 trong quan ly san xudt, truy xudt ngudn goc va
diéu hanh HTX.

Hinh 6. Viing trong ché HTX Cheé Hdo Dat, Thdi Nguyén

Thit ba, hoan thién co ché, chinh siach hé tro tai
chinh nhu vay vén, kinh phi ding ky, cép d6i chiing
chi, chinh sach hé trg vat tu ddu vao cting nhu kinh
phi dao tao, phu cip trach nhiém va cai thién diéu kién
lam viéc cho can bd quan ly va Ban quan tri HTX.

Thit tu, ting cudng nghién ctu ting dung, b8 sung
da dang cac loai vat tu phan bén, thudc bao vé thuc vat
sinh hoc va quy dinh danh muc nguyén vat liéu cho
san phdm hiiu co cu thé trong NNHC.

Thit nam, cdn quy hoach cac viing san xudt tp trung
ciing nhu chinh séch hé trg cho cac HTX tiép can chudi
cung ting san xudt cho tling loai san phdm, ving trong.

Thit sdu, ho trg xay dung va nhan rong moé hinh
HTX ndng nghiép hitu co dién hinh nhu vu tién hé trg
cac HTX c6 doi ng quan ly tich cuc dé xay dung mo
hinh diém; t6 chtic tham quan, hoc tap kinh nghiém
nham néing cao nhén thic va ning luc thuc tién cho
can bd quan ly HTX. Ddy manh truyén thong va co ché
ton vinh, khen thuéng: Can ting cuong truyén thong
vé vai tro clia can bo quan ly HTX va c6 hinh thic
khen thudng, ton vinh kip thoi cac tdp thé, cd nhan
tiéu biéu trong phat trién NNHC.

4. KET LUAN

Két qua khao st cho thay 100% can b quan ly/diéu
hanh/thanh vién ban quan tri HTX c¢6 nhén thtic ding
vé khéi niém, dic diém va vai tro cia ndng nghiép hiiu
co (NNHC), hiéu r6 nguyén tic khong st dung hda chat
tong hop, giong bién ddi gen va hormone tang trudng.
Da s6 nam dugc chudi gia tri tii cung ting dau vao dén
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tiéu thu san phdm. V& chinh sach, tit ca déu biét ¢6 co
chéhd trg, trong d6 58% hiéu rd Nghi dinh s6 109/2018/
ND-CP; 56% biét dén Quyét dinh 885/QD-TTg, c6 84%
nam 1o bod tiéu chudn TCVN 11041,...

Tuy nhién, khé khin 16n nhét 12 dau ra san phdm
(42%), tiép dén la han ché nguén nhén luc (24%),
chi phi dau tu cao (14%) va tiép cin chudi cung tng
(12%). Nhu cau ho trg cha yéu tap trung vao tim kiém
thi truong (58%) va dao tao néng cao nang luc quan
tri, chuyén déi s6. Di€u nay cho thdy can tang cudng
hé trg phét trién thi trudng va nang cao ning luc quan
ly dé bao dam phit trién NNHC bén viing.

Ldi cam on: Nhom tdc gid tran trong cdm on sy ho
tro ctia Dé tai khoa hoc va cong nghé “Nghién citu, ddanh
gid nhan thifc va nhu cdu ho trg va dé xudt gidi phdp
dé phdt trién nong nghiép hitu cd gan vdi bdo vé moi
truong”, Ma s6: TNMT.885.10.

Léi cam doan: Tap thé tac gid cam doan bai bdo nay
la cong trinh nghién ciiu ciia tap thé tdc gid, chua dugc
cong bo 6 dau, khong dugc sao chép tii nhiing nghién
citu trudc day; khong co sy tranh chdp lgi ich trong
nhém tdc gidm
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